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Effective Strategies for Managing 
Your Employee Volunteer and 
Engagement Programs with 
MicroEdge AngelPoints

MicroEdge
It’s not just a job. It’s a calling.

Are you reaping the full benefits of your CSR programs? Can you get employees 
excited about community involvement and CSR at your company? Employee 
involvement is a cornerstone of many successful corporate social responsibility 
initiatives, but most companies still lack the resources to: (1) effectively plan 
events; (2) engage their employees; and (3) fully articulate the impact of their 
programs to their customers, corporate stakeholders, and communities.  

MicroEdge AngelPoints is an effective and integrated CSR solution that will help your organization mobilize the collective 

power of your employees to make a positive impact on your people, your company, and the world. The AngelPoints 

integrated platform provides the tools you need to effectively drive programs that will change the way your people and your 

customers perceive your company. We give you the technology you need to rally employees, encouraging them to be more 

involved with your volunteering and giving programs. And we allow you to gain efficiencies and utilize fewer resources in the 

process, ultimately saving you time and money and allowing you to make a greater difference.

This white paper discusses some of the elements of a successful employee involvement program.

Executive Summary
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At MicroEdge, we believe that the world’s leading corporations hold the keys and the 

resources to solving many of our most pressing problems. Corporate social responsibility 

(CSR) programs, including community involvement, charitable giving, and sustainability 

initiatives, have seen tremendous growth in recent years. Employees, consumers, investors 

– all stakeholders – demand more from the companies with which they do business. 

Effective CSR reduces risk while creating distinct advantages for your company culture: 

employees report higher job satisfaction and loyalty to companies that actively demonstrate 

values similar to their own. CSR is no longer a nice to have; it’s a must have.

So how does employee engagement fit into a corporate social responsibility strategy, and 

what benefits can programs that involve your employees bring to your company? CSR 

initiatives are only as strong as the people behind them. Keeping your workforce engaged 

and motivated – whether to recycle cans, bottles, and paper in the office; donate blood; 

package supplies at a food bank; participate in a walk-a-thon; or find creative ways to make 

your business more sustainable – requires a shared cultural mindset and firm belief that 

together you can make a difference and that people lead the way. Employee volunteerism 
and other involvement programs are the best way to engender that mindset and build CSR 
into your company’s DNA.

Successful CSR programs comprise many elements – a strong tie-in to established 

corporate values, management commitment, and adequate resources, to name a few. 

Even the best programs, however, can be undermined by common problems: too much 

administrative overhead, lack of employee engagement, and difficulty demonstrating return 

on investment.

MicroEdge AngelPoints provides the solutions to these problems, boosting engagement in 

employee volunteer programs and strengthening the value of CSR programs. This paper 

discusses the ways you can manage your initiatives in the most efficient and cost effective 

manner, engage your workforce in new and innovative ways, and demonstrate value to your 

corporate stakeholders and community

Employee Engagement Ideas

The Benefits of Engaging Employees in CSR Efforts

Wondering how to effectively 

engage your employees? 

Here are a few of the activities 

that clients manage with their 

AngelPoints system:

• Walk-a-thons and other “thons”

• Food drives or other types 

of drives (clothing, toys, old 

electronics, etc.)

• Soup kitchen shifts and food 

packaging

• Habitat for Humanity 

homebuilding

• Tutoring and Junior Achievement

• Drives to quit smoking, lose 

weight, or get in shape

• Personal sustainability goals

• Adopt-a-family charity drives

• Financial literacy

• Non-profit board service

• Environmental clean-up days

• Skills-based volunteering 

and pro-bono office work and 

consulting

• Personal volunteering, such as 

volunteering in schools or places 

of worship
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Efficient Program Management

As any event or volunteer program manager can tell you, administrative tasks consume the 

bulk of employee engagement planning activities. The list is endless: creating promotional 

materials, designing and building web pages and adding articles to newsletters, drafting 

messages and emailing employees, managing rosters with spreadsheets, sending follow-up 

emails, revising attendee lists when employees cancel, tracking t-shirt sizes, adding friends 

and family members to the list, and then trying to figure out everyone’s hours. And if you 

compound these activities across all your locations or business units, you quickly see how 

crucial technology is to efficiently manage these tasks and scale your efforts.

While many planners do an excellent job at juggling all of these activities, there comes a 

point when you either have too many employees to effectively manage events using email 

and spreadsheets, or you want to expand the size and scope of your program (for example, 

to launch a global day of service across all of your locations), or both.

If you are evaluating how to launch an employee involvement initiative or increase the 

effectiveness of your current program, it’s important to understand the key role that 

technology plays in your success. It can significantly streamline the administrative overhead 

of creating events, managing employees, tracking outputs and outcomes; and enable you 

to efficiently report on your program results – whether to management, your employees or 

the communities you serve – so you can spend your time creating strategic value for your 

programs.

Saving Time and Money with

Steps to Success

Promote and publicize your events

Provide ample opportunities for staff feedback      

Survey your employees for greater insight into staff motivations.  This will enable you to tailor 

your program to further increase involvement and allow you to benchmark and measure 

event success. Surveys are also a great way to collect stories from your events, and bring a 

personal touch to your internal communications and post-event press releases.
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Program managers are under ever-increasing pressure to demonstrate the return on 

investment in volunteer and other CSR programs. Post-event surveys are one way to collect 

and analyze this important data, providing a way to benchmark and measure event success. 

(For more information about ROI and reporting, see Enhancing Brand Reputation in this paper.)

• Causes your employees care the most about

• Skill sets your team possesses 

• Geographic areas

• Departments

• Business Units

• Task forces

• And any other group you define

Target and promote events to increase turnout     

Your marketing team knows the value of targeting your company’s message to the right 

audience.  In the same way, promoting your events to targeted groups within your company 

is the most effective way to increase turnout. Target and promote events based on:
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By doing so, you can ensure that your events are easy to find in relevant user searches, 

and you can also send targeted promotional emails to the employees who should be most 

closely associated with the event.

With a well-planned CSR 
strategy and robust system 
to help them manage their 
program, AAA’s employee 
volunteer participation 
exploded over 900% and its 
program experienced a triple 
digit increase in volunteers, 
volunteer leaders, and the 
number of events AAA 
participates in each year.
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Engage Employees with Your Community Initiatives

Leading management teams the world over agree that their number one asset is their 

people. But what is the key to recruiting and retaining this most valuable resource? 

Employee engagement.

Human resources research consistently shows that employees are the happiest and most 

likely to stay at companies that:

• Are innovative

• Align with their personal values

• Offer opportunities for growth and development

• Foster an environment where employees feel they are making an impact

• Cultivate and encourage great teams

While many components of your corporate culture must work together to foster these 

different criteria, employee volunteer programs are one of the most cost-effective ways to 

engage your workforce in all of these aspects.

Building a strong program helps you recruit and retain top talent and provide opportunities 

for skills-based learning, team-building, networking, and fun. In fact, the industry average for 

corporate volunteer participation hovers at around 10%. Better yet, organizations that use 

AngelPoints have experienced approximately 30% participation, with some clients seeing 

upwards of 75% participation.

Some features that can increase your engagement include:

Know What Employees Are Interested In and Able to Do    

Instead of gathering only basic information about your employees (such as location), make 

sure you  dive a little deeper so that it’s easier to help match them with the events that 

fit them best.  Understanding the types of causes they are interested in, their skills, and 

availability will help you to find the most likely volunteer candidates.

Make it Easy to Find Events       

Why do people get involved? Oftentimes it is simply because they are asked!  Be sure to 

reach out to your employees directly.  Furthermore, make your events easy to find.
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Also, put some thought into the different types of activities you want to support.  There are 

several ways that you can encourage your employees to get involved:

Company-Sponsored Activities: Promote those activities that are organized and/or 

sanctioned by your company.

External Events: Allow employees to search for volunteer opportunities of interest through 

an organization such as Idealist.org.

Independent Volunteer Activities: Enable employees to log independent volunteer hours 

spent donating blood, participating in local school events, etc.

Figure 4: Example of how AngelPoints can help employees find Company-Sponsored Events

Make  it Easy to Sign Up for Events       

Signing up for events should be as easy as clicking a button.  Beyond that, there are several 

features that will lead to increased engagement:

• Automatic calendar updates

• Links to maps and weather reports

• Ability to include friends and family
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Figure 6: Sample About Page

Customize Your Program for Your Employees     

The more information you provide to employees, the more likely they will be to sign up for 

events. Some important pieces of information and tools to provide include:

• Information about company initiatives

• Information about non-profit partners

• Tools that support your company’s CSR initiatives (e.g. a tool to help you calculate and 

offset your carbon footprint)

• Posts and links to event pictures

• Volunteer time off policy information

• Links to online giving platforms

Figure 7: Rewards Page

Reward Participation!       

Volunteering is a commitment of time and skills, and it is a testament to your employees’ 

passion for making the world a better place. Reward them for that participation – it will 

inspire your employees to participate even more! Recognize top volunteers, encourage 

engagement, and provide incentives for volunteers to submit their hours.
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and Demonstrating ROI

If you are like many of the companies we talk to, you have spent years building an iconic 

brand and you are looking for authentic and innovative ways to promote your brand 

throughout your community and around the world.

Particularly in these times, where the news is dominated by troubling stories, there is 

perhaps no better way to enhance your image and stand out from the pack than by sharing 

uplifting stories that demonstrate your company’s social responsibility.

Volunteer engagements enable your employees to go out in the community, represent 

your brand, build relationships, and strengthen communities by sharing their skills and 

passions. This alone is a positive step, but effective software solutions can help you to scale 

programs and coordinate efforts on a national and even global level by providing the tools 

and infrastructure to track and manage your events, and to target and promote events and 

engage employees throughout your entire company.

Moreover, all of those efforts add up to a great story, and it is important that you’re able 

to easily pull together real-time, accurate and credible data to build it.  When you have a 

system that manages your data for you, you no longer need to spend valuable time building 

complicated spreadsheets and collating information from your event coordinators around 

the country. The right tools can help you demonstrate the impact you’ve made, so you can 

tell it through your annual CSR reports, press releases, and more.  Powerful reporting gives 

you all the qualitative and quantitative data you need to analyze and evaluate your program, 

and demonstrate its value and ROI to your customers, community, and management team. 

These reports show your program’s impacts, strengths, and weaknesses, and give you a 

means to benchmark your efforts against the programs of other companies of the same size 

or industry.

Enhancing Your Brand Reputation

Figure 8: Reporting can help you measure your impact and tell your story
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Ways that Reporting Can Support Your Volunteer Initiatives

• Shows you who is participating in your events so you can identify your top volunteers and 

top activities

• Lists your non-profit partners and shows the level of activity and engagement for each

• Shows board participation and membership

• Compiles survey feedback and allows you to view in aggregate format, by event, or 

individual responses

• Expands and narrows down data sets, so you can slice and dice information by group, 

region, business unit, or other criteria to more critically analyze your program

• Displays log-in data so you can track system usage

• Summarizes the number of events and participation level per event manager

Taking the Next Step

Empowered by MicroEdge AngelPoints solutions, leading companies in every industry 

around the globe manage and measure their community involvement initiatives and 

recognize and reward more than two million active employees. MicroEdge AngelPoints 

clients have logged more than 20,000,000 volunteer hours – approximately $425,000,000 in 

volunteer services at today’s estimated dollar value for volunteer time – since 2001.

With the MicroEdge AngelPoints complete CSR solution, you will be able to:

• Manage your CSR programs more efficiently: Our technology helps you to do more 

with fewer resources, so you can spend less time on logistics and more time on what’s 

important – increasing the impact and value of your volunteering and giving initiatives.

• Engage employees and make a greater impact: Attract employees to more events with 

targeted communications tools, proven to draw participants to 95% of promoted events.

• Keep them coming back: Recognize employees for their participation with customizable 

rewards programs and increase the likelihood that they will take part in future events.

• Show collective impact: Real-time results increase employee motivation and a wealth 

of giving data and standard and custom reporting tools give greater insight into your 

corporate social responsibility initiatives, helping you demonstrate your success both 

internally and to your community.

• Track all aspects of Corporate Social Responsibility: Volunteering, Giving, and 

Sustainability.

• Do it all across various languages and with peace of mind, knowing that your solution is 

backed by enterprise-grade security.

800-899-0890 (option 1)   |   info@microedge.com   |   www.microedge.com

Need more information? Contact us today:

What people are saying 
about our comprehensive 
CSR solution:

“We decided to use AngelPoints 

solutions rather than hiring another 

full-time person—it’s that effective.” 

“Impact Dashboard has been 

outstanding! We only launched 

a month ago and sent one 

communication, and we’re already 

at 1,600 hours logged. That’s truly 

extraordinary!”

“People are inspired by the 

program and want to use 

AngelPoints solutions to log service 

work for department team building 

activities.”

“Our biggest pride point 

demonstrating success was Global 

Volunteer Day. We had about 

13,000 hours registered in over 80 

sites globally. There’s no way we 

could have done that without our 

AngelPoints solutions.”

http://www.microedge.com?ref=angelpointsEVP_whitepaper

